




                             -    SPRING 2008  -  ISSUE 4 --  PAGE 3PAGE 2  --  ISSUE 4  -  SPRING 2008  -

Adrian Swindells, Abbey Corrugated Operations Director; successful candidate Matthew Cox receiving
his certificate from PAA\VQ-SET External Verifier, Clive Gadd

David Jenkins, PAA\VQ-SET External Verifier,
presents successful candidate Keith Tague with
his Level 3 certificate in Process Engineering
Maintenance: Mechanical, Instrumentation
and Electrical

Bayer is a global enterprise with core
competencies in healthcare, cropscience &
material science. The Widnes site is part of
the Bayer CropScience group and has been
involved in NVQs since 1996.

During that time several NVQ schemes have
been introduced on site: Chemical,
Pharmaceutical & Petro-Chemical Operations
(CPPO), Process Engineering Maintenance,
Distribution, Warehousing & Storage
Operations & recently Laboratory &
Associated Technical Activities (LATA) &
Business-Improvement Techniques (BIT). The
site also offers the Assessor & Verifier Awards.

To date 90% of all process operators have
completed their CPPO NVQ level 3 with a
further 5 candidates to complete within the
next 6 to 9 months.

All of Bayer’s Process Engineering
Maintenance candidates completed their
NVQ level 3 by the December 2007 deadline
and  5 of these candidates have completed
their NVQ in all three disciplines: Mechanical,
Instrumentation & Electrical.

100% of the site’s Warehouse &
Distribution staff have completed their NVQ
level 2; and 5 LATA candidates are progressing
towards their NVQ level 3. In addition, the
site has seen 1 completed A1 candidate, 1
completed V1 candidate and a further 10
candidates progressing towards either the A1
or V1 Award.

A senior manager at Widnes commented
that: "I would say that it is the key project
that has started us on continuous
improvement of the way we do things and
that is because it involves everyone.

From my own personal point of view, NVQs
have been an excellent training tool to raise
the standard of everyone’s competence and
have been a part of establishing the excellent
safety culture we currently have on site today.”

“NVQs have
been an
excellent training
tool to raise the
standard of
everyone’s
competence”

Abbey Corrugated is a PAA\VQ-SET centre
offering the Fibreboard Operations NVQs
and has been involved with NVQs for
several years.

As Paul Gale, Process Improvement Manager
at Abbey Corrugated, illustrates:

“In Abbey’s early years the market was still
very much in its infancy and under supplied.
Abbey was operating from ten sites with six
corrugators, earning itself the reputation of
being Britain’s leading sheetfeeder.

Today’s market is very different, with over
capacity in the market place and customers
demanding greater quality standards and
flexibility of production schedules. This means
that Abbey has had to change to maintain its
No 1 position.”

Abbey’s philosophy is to always look to
improve its manufacturing capability and to
continue to “Set the standard by which others
are judged.”

Adrian Swindells, Operations Director at
Abbey Corrugated, explains how the NVQs
help the company to achieve this objective
of continuous improvement;

“Abbey Corrugated is committed to working
towards achieving the NVQ standard right
across its business. We believe that the
NVQ standards are the appropriate vehicle
for the industry to improve training and
development needs.

After completing 20 supervisory NVQs and
gaining lots of benefits for individuals and the
business, Matt Cox was the first operator to
get successfully through the Fibreboard
Operations NVQ Level 3 pilot scheme. We
are using the learning from this process
combined with the development of new
operating procedures to target NVQ Level
2 for all new employees within the first 12
months employment.”

First Fibreboard Operations NVQ
Level 3 at Abbey Corrugated

“We believe that
the NVQ
standards are the
appropriate
vehicle for the
industry to
improve training
and development
needs.”

Using NVQs to
achieve
competitive
advantage at
Jardin Corrugated
Robin Jackson, Training and Development
Manager, explains how the Fibreboard
Operations NVQs have benefitted Jardin
Corrugated Cases Ltd:

“Our company has been fully engaged
with Fibreboard Manufacture and
Conversion NVQs for many years now and
it has become a key tool in our Training and
Development programme; with a need to
maintain and improve skill levels in production
to ensure that people are trained to the
standards required.

Robin Jackson, Jardin Corrugated Training and
Development Manager, presents candidate Scott
Monks with his Level 2 certificate

We believe the Fibreboard
Manufacture and Conversion
NVQs are the best and most
cost effective way of doing this,
thus giving us a competitive
advantage by maintaining Health
and Safety, Quality and
Production at the required level,
and helping protect the future
of the organisation.

Over the past 11 years many of our
employees have achieved the standard at
both Levels 2 & 3 and some have gone on
to complete courses at management level.
We have developed many other in-house
courses from the criteria within the Standards
to cover many other jobs at all levels. These
NVQs are specific to our industry thus giving
a benchmark standard to work to.

The Fibreboard NVQs are what we build all
our training requirements around. They are
the only qualifications that are needed to
ensure all our employees have all the skills
required to maintain company standards at
the correct level.” The Annual Awarding Dinner at AstraZeneca,

Macclesfield was held on Friday 16th
November 2007 to celebrate and recognise
the achievements of their candidates.

Ann Randall and Angie Cotterill from
PAA\VQ-SET’s Head Office were invited to
attend the event and Ann Randall,
PAA\VQ-SET’s Chief Executive, presented
the certificates to the successful candidates.

One candidate Ferenc David Kari received
special recognition for his achievement as he
collected a total of 10 certificates, all from
the Learning and Development NVQs and
Certificate Awards.

NVQs at Bayer CropScience

Neil Brightmore, Edina Adams, Ferenc David Kari and Kerry
Tomkinson from AstraZeneca, with Angie Cotterill, Ann Randall
and David Jenkins, PAA\VQ-SET

AstraZeneca
Awarding Dinner

Ferenc David Kari with all of his
10 certificates!
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Conference delegates attending one of their pre-chosen workshops

Welcome to PAA\VQ-SET’s Spring 2008
Edition of Working Together. More certificates
were issued in 2007 than in any previous
year, making it the most successful year so
far for PAA\VQ-SET, our centres and
candidates. This issue continues to recognise
the achievements of both these individuals
and the assessment teams that make their
achievements possible.

PAA\VQ-SET’s fourth National Conference
took place in November 2007 at the new
venue of the Novotel, Birmingham. The
occasion began with a dinner and quiz on
Wednesday 7th, where tables of delegates
competed against each other, with the winning
table receiving prizes.

The Conference on the 8th November
was opened by PAA\VQ-SET’s Chairman,
Neil Wallace, followed by Ann Randall,
PAA\VQ-SET’s Chief Executive, who was the
only speaker allowing
delegates to spend more
of the day in workshops
and seminars. Ann Randall
updated delegates on the
news and events since
PAA\VQ-SET’s 2006
Conference. PAA\VQ-SET
Centre Warwick International
were given a special mention
as they had won the prestigious
Chemical Industries Skills Award.

2007 saw the launch of PAA\VQ-SET’s new
look website, which contains new features,

such as the ability to
search for
qualifications and
centres. Ann’s
address informed
delegates of the role
PAA\VQ-SET has
had in the Test and
Trials project for the

Vocational Qualification
Reform Programme; and
spoke briefly about the new

qualifications that have resulted
from this. A summary of the changes

to the current qualifications system is given
on Page 4 of this Newsletter.

November also saw the annual presentation
dinner at AstraZeneca, Macclesfield, for
further details see Page 3 of this Newsletter.

For a full Conference Report, including a
review of the workshops and seminars; and
for PAA\VQ-SET’s 2008 Events Programme,
including details of PAA\VQ-SET’s 2008
Conference, please visit www.paa-uk.org.

PAA\VQ-SET
Update

Delegates take part in the after dinner quiz

The Qualification and Credit Framework
(QCF) is a new framework that will simplify
the current qualifications systems making it
easier to understand and more responsive
to employer and learner needs.

The QCF will provide a new way of
recognising skills and qualifications by awarding
Credit for qualifications and units enabling
more bite-sized steps of learning than the
current system, the National Qualification
Framework (NQF).

Qualifications will be easier to understand
and measure as each unit and qualification
will have a Credit value (1 Credit represents
10 hours, showing how much time it takes
to complete) and a Level between 1 and 8
to show how difficult it is.

Congratulations to Des Preece, Training
and Standards Development Manager at
PAA\VQ-SET Centre Brecon Pharmaceuticals,
who was awarded an MBE in this years’
Queen’s Birthday honours. Des was awarded
the MBE for services to Business and to Young
People in mid-Wales.

John R Bath, President and Managing Director,
Brecon Pharmaceuticals, said “This is an
outstanding achievement, thoroughly
deserved. All who know Des will testify to
his passion for successful business
development in Wales and for the crucial
role of training in that endeavour. That Brecon
Pharmaceuticals has had the great good
fortune to have been a primary beneficiary
of Des’ work is something for which we are
inestimably grateful.”

Des told us about the role NVQs play in
fulfilling both training and business
development needs; “Brecon Pharmaceuticals
is committed to competence based training
and assessment through the NVQ system.
In a business sector where training is subjected
to client audit and approval, the PAA\VQ-SET
Packaging Operators NVQs provide a
framework for training systems with
subsequent certification of competence.
This provides the necessary confidence in
the skills of our operational personnel
 and supports any potential business
development opportunity”.

The QCF – What is it?

QCF Test and Trials –
New Qualifications
The QCF represents a substantial change in qualifications so the Regulators QCA, DCELLS
and CCEA have commenced a process of testing and trialling the new framework.
PAA\VQ-SET in partnership with Cogent SSC has been involved in a project which has
developed 4 new qualifications:

1.  Level 4 Certificate in Emergency Response for CPPO – 23 Credits

2.  Level 3 Certificate in Project Management for CPPO - 27 Credits

3.  Level 3 Certificate in Process Management for CPPO - 18 Credits

4.  Level 3 Certificate in Process and Manufacturing Improvement for CPPO - 36 Credits

These new qualifications are now available; for more information please contact Debbie
Bagshaw at the Lichfield Office.

There are three sizes of qualifications
in the QCF:

•  Awards – 1 - 12 Credits

•  Certificates - 13 – 36 Credits

•  Diplomas - 37 Credits or more

This means that you could have a Level 1
Award or a Level 8 Award because the
qualification type i.e. Award, Certificate or
Diploma, represents the size of the
qualification not the difficulty, which is
shown by the level. This is shown in the
following diagram.

The title will tell you the general content of
the qualification; how difficult it is and how
long it will take the average learner to
complete it.

Des Preece,
Brecon
Pharmaceuticals,
Awarded an
MBE

Des Preece receiving his MBE
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